Best Practices in Managing
Customs Compliance
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Melhores Praticas

Monitoramento de Risco

CSAT — auto avaliacao

Identificar Riscos e Possibilidades de
Melhorias

Processos de Escalacao

Consultoria & Treinamento Desenvolvimento de Programas

Customs Council e Relagdes Centro de Exceléncia Operacional
Governamentais

Padronizar operacdo (controles,
Treinamento processos, ferramentas) -

. “Enterprise Standards”
Automatizacao do processo de

importagao — ferramentas de gestao SOP Despachante Aduaneiro

Gerenciamento da Operagao

Métricas x Eficiéncia x Ganhos

Auditoria dos Processos de
Importagao e Despachante
Aduaneiro(CPAT)

) imagination at work




Melhores Praticas

e Desenvolvimento de Programas de Compliance

— Enterprise Standard
— Centro de Exceléncias Operacionais Globais

 Monitoramento de Risco
- CSAT — ferramenta de auto avaliacao de riscos

* Gerenciamento da Operacao
— CPAT — feramenta de auditora e métricas

— Despachante Aduaneiro




Desenvolvimento de Programas

Enterprise Standards

*  Padrdes relacionados com operagdes de
importagcao e exportagdo que devem ser
aplicados globalmente:

— Politicas formalizadas elementos chaves:
Valoracdo * Regimes Especiais
Classificacdo « Origem
Documentagdo « Despachantes Aduaneiros

— Moddulo de Comércio Exterior em
conformidade e sistema de retencao de
documentos integrado ao Business ERP

— Selegao & Supervisao centralizados de
Despachantes

— Monitoramento e métricas
— Competéncia / formacdo para os
envolvidos no processo
. Garantir que informacdes acuradas sejam
declaradas para as autoridades aduaneiras.
*  Reducdo de processos manuais, simplificacao.

. Garantir o cumprimento de padrées comuns e
mensuraveis no que se referem a area de
Comércio Exterior.

Customs COE — Centros de Exceléncia
Operacional

 Criacao de COE globais: global
network/compartilhamento de
experiéncias e conhecimento

* Foco na centralizacao de processos,
reducao de custos e aumento da
acuracidade

* Subject Matter Expert
e Treinamentos/Customs Council

 Desenvolvimento de ferramentas de
auditoria, métricas e monitoramento de
riscos

* Suporte em Projetos Especiais
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Monitoramento de Riscos - CSAT
CUSTOMS SELF-ASSESSMENT TOOL

e Proporcionar uma andlise high-level da operacdo de importacdo -
identificar e avaliar riscos e indicar acdes corretivas;

e Desmembrar os riscos em 6 categorias, quais sejam Classificacao fiscal,
Valoracao aduaneira, Gerenciamento do despachante, Pais de
origem/certificados, Controles de exportacdo (export control) e
Regimes Especiais, que serdo graduados em vermelho, ou

e Destacar as areas de riscos e gerar relatorios com agoes corretivas
detalhadas, identificar necessidades de uma auditoria mais especifica -
in-depth review. Lot e




Support Central Site - web based tool

n GE Customs COE

South America - Brazil & Southern

S @ Taols and Document Library
(3 Customs N :
=) LUstoms Hews Compliance Self Assessment Tool
Compliance Self Assessment Taol (CSAT) Instruction Manual

@ Legislation % Campliance Self Assessment Taol (CSAT)
@ Tools and Document Library Library : ; ,

@ South America - Brazil & Northerm Cone Document Library
@ Forms
@ Related {Industry) Links
@ Ask An Expert =l
@ Expert Cases =l
@ Facilitators




Submit Print Help

Quickscan workflow

Comrmunity

Requestor (To log the Reguest on behalf of somebody elze, click on + icon or "Change Reguestor'')
El Hide Reguestar Details

IJDhI’] Christapopolos

J nchange Requestor

Reguestor S20 1D 106003531
Reguestor Phone +31 20 6590657
Reguestor Business Mame GE Healthcare

Reguestor Department Mame GBS - EFS - COE - Customs

Legal Entity Mame
Legal Entity 1D

Gieneral Electric Greece Inc.

Reguestor Location 322 Libery Avenue, Athens, Greece
Manager Name
Manager's S50

Joe Boss

106001 551

GE Customs COE

Ferszon respansible far going through lmport Questionaire:=

|

Ferson responsible for going through Export Questionaire:-

Ferson responsible far going through Furchasing Questionaire:s

Ferson responsible for going through Sales Questionaire:-

i



CSAT Audit Reports

=Total # of CSAT Audits in Progress

GE Customs COE

=6 High Level Metrics
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Estes resultados sao apenas exemplificativos,
nao representam a realidade.



Gerenciamento da Operacao
CUSTOMS PROCESS AUDIT TOOL (CPAT)

e Ferramenta de auditoria dos processos de importacgado:
*PRE-REGISTRO
POS REGISTRO
FATURA DO DESPACHANTE ADUANEIRO

e Gera relatorios e métricas




CPAT

@a single broker invaice with its accompanying documentation
This invoice audit is pEI'fDI'I'T'IEd an:- Oa monthly {automated)grouped invoice detailing multiple entries, together with all accompanying decumentation

) canada manthly {automated)grouped invoice detailing multiple entrias, together with all accompanying documentation
The vendor information declared on import entry matches to invoice (or vendor list): Dves Ono
Defects: 0

':'Yes

) The contract and shipping invoice(s) carry conflicting terms

Are the number and type of charges in the invoice consistent with the terms of the () Either VAT or Duty (or both) should have been billed back to shipper
Shlpplﬂg invoice and/or Sales contract?- O an chargas should have been billed back to shipper

() Thera are other issues vith the number/type of charges

) /A or not audited

Was the correct amount of YAT/GST/Excise invoiced against the correct Tax-ID?:- Oves Do

Was the correct amount of duty/SIMA/Anti-dumping invoiced? - Oves Ono O N/A as duty will be billed back to shipper
Are all 3rd-paﬁy charges on the broker invoice backed up by receipts or contracts and @ ves ONo © WA as they vere billed back to shipper
properly described?:-

Are the broker senice charges in line with the pricing agreement and the contract?>  ©'ves O na (0 /A as they were billad back to shipper

Was the broker who performed the entry a GE approved and properly (subjcontracted
party?:-

w2 [ gear
Date Format: MM/DDIYYYY

Total Invoice-audit opportunities: 6
Invoice audit DPMO:

Date of invoice audit:



CPAT

Invoice audit positive yield in %: |

Payment can be authorized?:- Dves Do

Recommendations to GBS F3:

w4000 Characters Left

Included in Management Letter tool?:- Oves Do
Invalve ITC?:- Dves @no
Tax currency: -

Value for Customs in local curency:
Duty spend:

VAT spend:

Other local taxes:

Customs clearance charges:



CPAT

Non-tax related charges (specify):

Amount:

w2
Date Format: MM/DD/YYYY

Date of invoice audit:

Time spent in broker invoice audit (in minutes total)-

Duty summary:

VAT summary:

Other taxes summary:

T

VFD summary:
(Fields marked as ' ** are mandatory)

Comments / Cc Request:

Enter your comment.(max 2000 characters) Latest comment:

No comments found.
[view all comments]

2000 Characters Left



“July 2012” Trade Compliance Metrics
éntered Value vs Duty - Values)
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“July 2012” Trade Compliance Metrics
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Broker Invoice Audit Defects L——— |

e (Describe the top 3 or 4 issues or take aways from these charts here.

- 1000

e Broker Invoice Audit: (no issues)

1 4000 Problem, Cause, and Plan for any high bars or consistent errors. What is
r —36:93100 £ the problem? What is causing the problem? What is the plan/action that
0,8 l . 3000 E has been/is being taken to eliminate or reduce the problem?)
Yo
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Gerenciamento da Operacado
Despachante Aduaneiro

Padronizacdo na qualificac@o do despachante;

Processo de Due diligence centralizado - Customs COE;

Selecdo e Contratacdo centralizada;

Portal global de despachantes autorizados;

Padrdo para instrucoes de desembaraco -SOP e por processo;
Supervisdo centralizada do desempenho do despachante - Customs
COE;

Medicoes padronizadas de desempenho do despachante;

Auditoria de 100% fatura de despachante e procedimentos de
pagamento padronizados.

Critérios de Qualificacdo do Despachante Aduaneiro

Qualidade AuGtg‘t;:ez:‘iao Infraestrutura Integridade

= SOP; = Licengas = Capacidade
" Metricas; Tecnolégica; " Aprovacao no
= Auditorias Internas; = Relatérios de processo de Due
= Tempo de experiéncia; performance; Diligence;
= Referéncias de Mercado; = Documentos

® Treinamentos; digitalizados;



Despachante Aduaneiro

Processo de Due Diligence

* Carta de recomendacgdo contendo um breve descritivo da empresa e a razdo

Recommendation pela qual o negdcio entende que esta deve participar do processo;

O Despachante devera preencher este formulario para se aplicar ao

Application Form processo de selegdo;

Independent
external Report

 Emissdo do ICP (International Company Profile);

Watch List Screening

« Verificagdo do watch list e Media Search;
& Media Search

‘ * Check list a ser completado com qualquer Red Flag ou informacgdes
Red Flag Review suspeitas levantadas;

« Verificacdo de referéncias com outros clientes e fornecedores da empresa

Reference Check de despachos em andlise;

Site Visit & « Visitas e entrevistas em todos os escritorios da empresa de despachos em
Interview andlise;

S&L

* Treinamento da politica de Improper Payment ;

Acknowledgment

Due diligence

checklist » Resumo de todos os passos realizados e informacoes levantadas;

Internal Review
Board

* Revisdo e aprovacdo do processo por um conselho interno multifuncional ;




